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Tarjama is a tech startup based in Riyadh, Saudi Arabia that provides language translation services to businesses and individuals. Founded in 2014, the company has grown rapidly and now employs over 100 people. As Tarjama expanded, it faced a number of organizational challenges that needed to be addressed in order to sustain its growth and maintain its competitive edge.
Tarjama's founders, who have a passion for language and culture, saw an opportunity to fill a gap in the market for high-quality language translation services in Saudi Arabia. They started the company with a small team of translators and interpreters, and initially focused on providing services to local businesses and individuals. However, as the company grew, it quickly became apparent that there was a much larger market for their services, both within Saudi Arabia and internationally.








Challenges
· Lack of clear communication channels: As Tarjama grew, communication between departments became increasingly difficult. There was no clear system in place for sharing information, leading to misunderstandings and delays.
· Inefficient processes: Many of Tarjama's processes were manual and time-consuming, such as project management and translation workflows. This led to inefficiencies and increased costs.
· Limited employee engagement: Tarjama's employees were not fully engaged with the company's vision and mission. This led to a lack of motivation and high turnover rates.
· Lack of leadership development: Tarjama's leadership team was not well-equipped to handle the company's rapid growth. They needed training and development to acquire the necessary skills to lead effectively.








Solution
· Implement a communication platform: Tarjama implemented a communication platform called Slack to improve communication between departments. This allowed for real-time communication and the sharing of information, reducing misunderstandings and delays.
· Automate processes: Tarjama automated many of its manual processes using software and tools such as Trello and Asana. This improved efficiency and reduced costs.
· Employee engagement initiatives: Tarjama introduced a number of employee engagement initiatives, such as regular team-building activities, training and development programs, and a clear vision and mission statement. This improved employee motivation and reduced turnover rates.
· Leadership development program: Tarjama established a leadership development program to train and develop its leadership team. This included workshops, mentorship programs, and coaching sessions. This improved the team's leadership skills and ability to manage the company's growth.





Results
· Improved communication: The implementation of Slack improved communication between departments, reducing misunderstandings and delays.
· Increased efficiency: The automation of processes improved efficiency and reduced costs, allowing Tarjama to invest more in its growth.
· Increased employee engagement: Tarjama's employee engagement initiatives improved motivation and reduced turnover rates, leading to a more stable and productive workforce.
· Stronger leadership: The leadership development program improved the leadership team's skills and ability to manage the company's growth, allowing Tarjama to scale sustainably.

Conclusion
Tarjama's experience highlights the importance of organizational development in tech startups. By addressing the challenges of communication, inefficient processes, limited employee engagement, and lack of leadership development, Tarjama was able to improve its overall performance and sustain its growth. This case study provides a valuable lesson for tech startups in Saudi Arabia and beyond, demonstrating the importance of investing in organizational development to achieve long-term success.
